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Ø Background: the EOSC Partnership Monitoring Framework 

Ø Results from previous KPI monitoring (2022, 2024)

Ø KPI Survey 2026 – Overview and Timeline

Ø Taking the KPI Survey 2026: 

o The EOSC Monitoring Tool 

o Live Demo

Ø KPI Survey questionnaire by target Respondent Groups 
(not shown during live demo)

Outline
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Background: the EOSC Partnership Monitoring Framework
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EOSC Partnership SRIA Objectives
General Objectives

GO3: Establish a
sustainable and federated
infrastructure enabling open
sharing of scientific results

GO2: Enable the definition of
standards, and the
development of tools and
services, to allow
researchers to find, access,
reuse and combine results

GO1: Ensure that Open
Science practices and skills
are rewarded and taught,
becoming the ‘new normal’

General Objectives of the Partnership as defined in EOSC SRIA (v1.0)
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Memorandum of Understanding between
EOSC-A and EC, signed on 30th July 2021

Selected EOSC-A obligations:

q Measuring the progress of the Partnership
towards its objectives based on Key
Performance Indicators (KPIs)

q Reporting on delivery of in-kind
contributions to additional activities and
investments in operational activities (AAPs)

q Providing Impact Use Cases

EOSC Co-Programmed Partnership - MoU
The EOSC Partnership Memorandum of Understanding

https://eosc.eu/wp-
content/uploads/2023/08/EOSC_Memorandum_30_July
_2021-1.pdf

https://eosc.eu/wp-content/uploads/2023/08/EOSC_Memorandum_30_July_2021-1.pdf
https://eosc.eu/wp-content/uploads/2023/08/EOSC_Memorandum_30_July_2021-1.pdf
https://eosc.eu/wp-content/uploads/2023/08/EOSC_Memorandum_30_July_2021-1.pdf


Grant agreement ID: 101188045 6

EOSC Partnership Monitoring Framework

6

Monitoring Framework adoption
• MF (v6.6) adopted in the PB meeting #3 in April 2022.

1st KPI Monitoring Survey (2022)
• 21 October - 25 November 2022 

(by EOSC Focus on EU Survey)

• A series of online training workshops was provided.

• Baseline (2021) established.

Photo by Lukas on Pexels
EOSC-A & NCN, September 2026

A living
document

https://www.pexels.com/photo/macbook-pro-beside-spiral-notebook-669616/
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EOSC Partnership Monitoring Framework
Examples of KPIs
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EOSC Partnership Monitoring Framework
V7.0

8

• Implementation of MF v.7 with KPI Survey 
2024
Sep 2024

• KPI Survey administration to members; 
01-18 Oct 2024 LINK

• KPI Survey Training sessions*; 
03, 09, 11 Oct 2024 LINK

• Preliminary results at PB#7
Q4 2024

§ MF (v7.0) 
§ Adopted in June 2024.

§ 28 KPIs

o N. 6 Specific 
Objectives

(10 KPIs)

o N. 14 Operational 
Objectives

(18 KPIs)
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Results from KPI surveys 2022 and 2024
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KPI Status (2024)
Progression of the EOSC Partnership Indicators (KPIs) 

Percentage of progress against the target 
values:

> GREEN bars - baseline (2022 KPI survey)
> PINK bars - 2024 KPI survey
From: EOSC  Association (2025). EOSC Focus - Deliverable 4.4 - Annual report 
published by the EOSC-A & monitoring framework revision (third release; 2025) 
(Version 1.0). Zenodo. https://doi.org/10.5281/zenodo.17409000

https://doi.org/10.5281/zenodo.17409000
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KPI status (2024) - GO1

‘OS is the new norm’ materialising: OS inserted into educational offerings and RIs acting
as OS ‘champions’.
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KPI status (2024) – GO2

Advanced EOSC-readiness: standards and protocols documented for data sharing/reuse, 
and immediate open access to publications
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KPI status (2024) – GO3

‘Minimum EOSC core functions’ and the AAI frameworks not yet established but indicators
supporting future EOSC operability met their targets
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Use of the KPI Survey data

KPI Survey 2022
q ZENODO

> EOSC Focus, Deliverable 4.2  (2023) -
Annual Report 

q EOSC-A website

> Biennial Full Report of the Co-programmed 
European Partnership for EOSC,  covering the 
period 01/06/2021 - 30/06/2023 

q EC

> Biennial monitoring report 2024 on 
Partnerships in Horizon Europe (BMR2024)

KPI Survey 2024

q ZENODO
> EOSC Focus, Deliverable 4.4  (2025) - Annual 
Report

q EOSC-A website
> Biennial Full Report of the Co-programmed 
European Partnership for EOSC, covering the 
period 30/06/2023 - 31/12/2025  (under EC 
review)

q EC
> Biennial monitoring report 2026 on 
Partnerships in Horizon Europe (BMR2026) (not 
yet published)
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Your Input Matters!
2nd Biennial Monitoring Report 2024 on HE Partnerships (BMR2024)

‘Regarding progress on commitments [..], 
the Co-programmed Partnerships are in the lead, 
mainly due to in-kind commitments.’

“EOSC Mandated
Organisations are
examples of additional
structures established to 
foster alignment of 
national/regional policies
under SRIA”

‘’EOSC in-
kind
commitments
have
exceeded
expectations’’
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• The Biennial KPI Survey for the EOSC Partnership 2026 will be 
open to both Members and Observers 

• The survey is streamlined with targeted questions per 
stakeholder group => lower burden!

• The aggregated and anonymised results are one of the 
instruments that the EC utilises to monitor the performance of 
the EOSC Partnership and its progress against the SRIA 
objectives. 

• EOSC-A members are invited to fulfil this mandatory activity and 
complete the survey through the EOSC Monitoring Tool by the 23 
October 2026.

• Three occasions for training, upon registration, to complete the 
survey and using EOSC Monitoring Tool

• 10/09, h12;  11/09, h11; 16/09, h15.

EOSC KPI Survey 2026 - Overview
At a glance

§ MATURE
> Same questions as previous 
edition (KPI Survey 2024)

•
TARGETED 
> Stakeholder will ONLY receive
the specific set of questions 
relevant to their remit

•
SECURE and STREAMLINED

      > EOSC Monitoring Tool

Novelties

INFO:  https://eosc.eu/eosc-about/monitoring-
reporting/2026-biennial-kpi-survey-for-eosc-

partnership



Grant agreement ID: 101188045 18

EOSC KPI Survey 2026 - Timeline

INFO:  https://eosc.eu/eosc-about/monitoring-
reporting/2026-biennial-kpi-survey-for-eosc-

partnership

q KPI Survey 2026 open time-window - 7 Sep. – 23 Oct. 2026

q KPI Survey Training sessions - 10, 11 and 16 Sep 2026

q Preliminary results at PB#10 - Q4 2026

q EOSC Gravity D7.2 – Q1 2027

q EC reporting (BMR, FMR..) - Q1 2027



EOSC Monitoring Tool - Main Features



q Purpose:
§ Streamline surveys to reduce the time and effort spent on reporting.

§ Provide one central database where all survey submissions can be stored.

§ Offer visual dashboards to track data and support evidence-based planning.

§ Create a secure EU-GDPR compliant system.

q Key Features:
§ Security & compliance: encrypted storage, AAI login, clear rules for access.

§ Ease of use: simple interface for editing and submitting surveys, with support for different user roles.

§ Collaborative editing: multiple users in the same organisation can work together on the same survey draft.

§ Simplified reporting: pre-filled fields based on previous submissions, reducing the time needed to complete surveys.

§ Centralised data: all submissions in one place.

§ Smart reporting: built-in charts for quick insights.

§ Integration & accuracy: connected with EOSC-A’s member organisations database for data accuracy.

§ Future-ready: flexible design to grow with the users’ needs.

EOSC Monitoring Tool 



Main Features - User Guide

User Guide

Start here: https://eosc.eu/eosc-monitoring-
tool/user-guide/



Main Features – AAI

Authentication and Authorization 
Infrastructure (AAI)

o Sign in via authentication providers
o Sign in via email & password

Start here: https://eosc.eu/eosc-monitoring-
tool/

 
 User Guide: p. 21-25

 

https://eosc.eu/eosc-monitoring-tool/
https://eosc.eu/eosc-monitoring-tool/


Main Features - My Account

Organisation details  and reporting issues 
via the online form - User Guide: p. 33-34

My Account  (Your account details) 
User Guide: p. 27-29



Main Features - Collaborative Survey Submission

Different user roles within an organisation: 
Submitter, Viewer and Editor 
q Flexibility to create as many accounts as 

needed 
q Collaboration on the same survey draft („In 

Draft” section)

User Guide:
Account creation by the user p. 12-20
User roles: p. 35

  Accessing a survey draft: 37-39



User Roles and Capabilities

Capability Viewer Editor Submitter

View surveys & 
submissions ✅ ✅ ✅

Edit draft submissions ❌ ✅ ✅

Submit final responses ❌ ❌ ✅

View organisation-level 
data ✅ ✅ ✅

View submission trends ✅ ✅ ✅

Complete own profile ✅ ✅ ✅



Main Features - My Surveys

My Surveys

q Open Surveys
q In Draft (including Export, Download and        

Save and continue later)
q Submitted

 User Guide: 
 Open surveys: p. 36
 In Draft: p. 37
 Submitted: p. 41



Main Features - Key Performance Indicators

Monitoring of Partnership’s KPIs
   
q Tracks progress towards Partnership’s

objectives
q Transparent and evidence-based evaluation

 
 User Guide:
 Monitoring KPIs: p. 64 - 70
 



Taking the 2026 EOSC Partnership KPI Survey 

- Live demonstration on the EOSC Monitoring Tool



Go to:

Photo by Lukas Blazek on Unsplash

Live Demonstration

https://eosc.eu/eosc-monitoring-tool/

https://unsplash.com/@goumbik?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/coffee-latte-near-white-wireless-keyboard-and-apple-earpods-on-the-table-photography-GnvurwJsKaY?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://eosc.eu/eosc-monitoring-tool/
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Section 1. INTRODUCTION: 
Presents the purpose and structure of the survey along with additional important information

KPI Survey 2026 

Four main
sections of 
the survey

EOSC-A & NCN, September 2026
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Section 2. ORGANISATION
Each target group receives the specific set of questions relevant to their role(s)

KPI Survey 2026 

EOSC-A & NCN, September 2026
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Section 3. QUESTIONNAIRE – Yes or No questions

KPI Survey 2026 

Each
question is
labelled
with the
MF KPI 
code

EOSC-A & NCN, September 2026
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Section 3. QUESTIONNAIRE - Numeric input questions

KPI Survey 2026 

If you select the organisation type “RPO”, you will be asked to provide numerical data for the
questions below.

EOSC-A & NCN, September 2026

SO1_01 Please indicate the number of publications (e.g. articles, chapters, books, conference papers, policy papers, preprints, lecture notes) which your Research 
Performing Organisation released in 2024 and 2025 (combined) and the number of them which were available in immediate (e.g. gold) open access.
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Section 3. QUESTIONNAIRE - Comments

KPI Survey 2026 

At the bottom of the Questionnaire page, there is a text field for your feedback on the survey.

EOSC-A & NCN, September 2026
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Section 4. COMPLETE YOUR SUBMISSION

KPI Survey 2026 

Select the “Submit” button to send your responses. You will find the submitted survey in the
“Submitted” section of the My Surveys page under the KPI section.

EOSC-A & NCN, September 2026

Buttons available on all
questionnaire pages
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Option: Save and Continue Later

KPI Survey 2026 

EOSC-A & NCN, September 2026



Start filling out the survey during this session!

Access the 2026 biennial KPI survey by logging in to the EOSC 
Monitoring Tool at https://eosc.eu/eosc-monitoring-tool

… Or contact us by email / arrange a one-to-one meeting
monitoring@eosc.eu

Survey Submission

37

EOSC-A & NCN, September 2026

https://eosc.eu/eosc-monitoring-tool
mailto:monitoring@eosc.eu


Should you need any support on 
EOSC Monitoring Tool, contact 

our Monitoring Team at: 

monitoring@eosc.eu

EOSC-A & NCN, September 2026

mailto:monitoring@eosc.eu


Reference Material - KPI Survey Questions by Target Group

EOSC-A & NCN, September 2026



▪ SO4_01: Does your organisation run a certified repository (e.g. one with a CoreTrustSeal certificate)?

▪ SO4_03: Does your organisation have policies which require FAIR principles to be implemented in project
design via Data Management Plans?

▪ OO4_01: Has your organisation engaged in initiatives that provide community/discipline specific
recommendations on standards and Open Science best practices?

▪ OO6_01: Does your organisation make use of available FAIR assessment tools to measure the FAIRness of 
different research digital objects?

▪ OO7_03: Has your organisation participated in a pan-European network of infrastructures for preservation, 
management and sharing of research software source code (including incentives for the effective
documentation and sharing of research software)? 

Biennial KPI Survey for EOSC Partnership - 2026 
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Target: All EOSC-A members (Members & Observers)

EOSC-A & NCN, September 2026



▪ OO8_02: Does your organisation recognise open science activities in research career assessments, e.g.:
a) FAIR and open data practices and (meta)data sets linked to the  researchers’ online records; and/or: b) 
Open Access publications?

▪ OO12_01.a: Does your organisation participate in any forum to agree on standards for minimum metadata
requirements?

▪ OO12_01.b: Does your organisation have policies in place to enforce the adoption of standard minimum 
metadata? Optionally, please provide a hyperlink.

Biennial KPI Survey for EOSC Partnership - 2026 
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Target: All EOSC-A members (Members & Observers) - continued

EOSC-A & NCN, September 2026



▪ SO1_01 Please indicate the number of publications (e.g. articles, chapters, books, conference papers, 
policy papers, preprints, lecture notes) which your Research Performing Organisation released in 2024 and 
2025 (combined) and the number of them which were available in immediate (e.g. gold) open access.

▪ SO2_02: Is the research activity carried out by your organisation supported by professional data stewards?

▪ OO3_01: Does your Research Performing Organisation provide training for the upskilling of their
researchers in Open Science?

▪ OO5_01: Has your organisation participated in developing components of a FAIR ecosystem, such as 
standards, schemas, APIs, metadata frameworks?

▪ OO11_01: Does your organisation adopt and use persistent identifier (PID) allocation practices?

Biennial KPI Survey for EOSC Partnership - 2026 
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Target: Research Performing Organisations (RPOs)

EOSC-A & NCN, September 2026



▪ SO3_01: Does your Research Funding Organisation require data sharing and/or incentivise data re-use? 

▪ OO7_01: Does your Research Funding Organisation require the description of the software source code
and of its management in Data Management Plans (DMPs)?

Biennial KPI Survey for EOSC Partnership - 2026 
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Target: Research Funding Organisations (RFOs)

EOSC-A & NCN, September 2026



▪ OO5_01: Has your organisation participated in developing components of a FAIR ecosystem, such as 
standards, schemas, APIs, metadata frameworks?

▪ OO14_01: As of 2025, has your organisation either developed, adopted or tested models for the availability 
and costing of services offered transnationally (i.e.: services to organisation located outside your country, 
while still in EU and associated countries)?

Biennial KPI Survey for EOSC Partnership - 2026 
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Target: Service Providers (SPs)

EOSC-A & NCN, September 2026



▪ SO4_02: Has your Research Infrastructure developed or adopted documented standards and protocols for 
data sharing and re-use? 

▪ SO7_01: Does your Research/ Data Infrastructure have developed relevant data and/or services 
specifically aiming to  be offered through EOSC?

▪ OO14_01: As of 2025, has your organisation either developed, adopted or tested models for the availability
and costing of services offered transnationally (i.e.: services to organisation located outside your country, 
while still in EU and associated countries)?

Biennial KPI Survey for EOSC Partnership - 2026 
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Target: ESFRI Research Infrastructures (ESFRI Ris)

EOSC-A & NCN, September 2026



▪ SO9_01: Please list the names of new members with observer status who joined the Association from 
outside EU MS/AC, in the years 2024-2025

▪ SO9_02: Please indicate the numer of connections and/or collaborations between EOSC (also via its
bodies) and non-EU/international cloud and commons initiatives. 

▪ OO1_01: What is the number of EOSC Core federating capabilities?

▪ OO1_02: Please indicate the types of members in EOSC-A. Free text answer: Number of RPOs; Number of 
RFOs; Number of Libraries; Number of Service Providers other than ESFRI RIs; Number of ESFRI Ris; -
Number of Mandated Organisations; Number of International -Organisations other than ESFRI Ris.
Please indicate the geographic spread of members in EOSC-A.
Please indicate the geographic spread of EOSC-A Board of Directors.

▪ OO2_01: Is a monitoring system (like a dashboard) to gather OS metrics of the evolving landscape of 
policies, infrastructures and open resources publicly accessible? Please provide a comment.

Biennial KPI Survey for EOSC Partnership - 2026 
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Target: EOSC Association Monitoring Team (EOSC-A Secretariat)

EOSC-A & NCN, September 2026



▪ OO8_01: In how many initiatives (such as discussion fora, conferences, symposia, workshops, etc.), 
where FAIR and open data practices are co-designed,  was the EOSC Association represented, in the years
2024-2025? Optionally, please provide the names of fora and/or a reference to these initiatives (e.g. the 
framework under which it is carried out, or a hyperlink)

▪ OO9_01: Has the EOSC-A established an 'Rules of Participation (RoP) Board' to monitor and report on the 
qualitative and quantitative compliance with the Rules of Participation?

▪ OO13_01.a: Please indicate the number of EOSC stakeholder fora that were organised by the EOSC 
Association in 2025. Please provide the names of fora (optionally).

▪ OO13_02: Please indicate the number of EOSC-A Task Forces which have been set up since 2021, with 
representation of users and service providers from different disciplines that issue relevant
recommendations and launch relevant consultations for the continued development of EOSC

Biennial KPI Survey for EOSC Partnership - 2026 
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Target: EOSC Association Monitoring Team (EOSC-A Secretariat) - continued

EOSC-A & NCN, September 2026



▪ SO9_02: Please indicate the numer of connections and/or collaborations between EOSC (also via its
bodies) and non-EU/international cloud and commons initiatives. 

▪ OO1_01: What is the number of EOSC Core federating capabilities?

▪ OO2_01: Is a monitoring system (like a dashboard) to gather OS metrics of the evolving landscape of 
policies, infrastructures and open resources publicly accessible? Please provide a comment.

▪ OO8_01: In how many initiatives (such as discussion fora, conferences, symposia, workshops, etc..), where
FAIR and open data practices are co-designed,  was the EOSC Association represented, in the years 2024-
2025? Optionally, please provide the names of fora and/or a reference to these initiatives (e.g. the 
framework under which it is carried out, or a hyperlink)

Biennial KPI Survey for EOSC Partnership - 2026 

48

Target: EC/EOSC-A (EOSC-Association Secretariat and EC representatives)

EOSC-A & NCN, September 2026



▪ OO9_01: Has the EOSC-A established an 'Rules of Participation (RoP) Board' to monitor and report on the 
qualitative and quantitative compliance with the Rules of Participation?

▪ OO10_01: Please indicate whether an authentication and authorisation infrastructure (AAI) framework to 
manage user identity and access is deployed and operational.

▪ OO13_01b: Please indicate the number of EOSC stakeholder fora that were organised by the INFRAEOSC 
and other EOSC-related projects on a yearly average

Biennial KPI Survey for EOSC Partnership - 2026 
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Target: EC/EOSC-A (EOSC-Association Secretariat and EC representatives) - continued

EOSC-A & NCN, September 2026


