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Rules of Procedure
Interim EOSC Node Coordinators Committee (NCCO)

Version revised on 18th March 2026.
Approved at NCC meeting on 26th March 2026.

1. Purpose and Scope

The EOSC Federation operates under the framework of the EOSC Tripartite Governance. A
Memorandum of Understanding (MoU') between the EOSC Association AISBL ("EOSC
Association") and participating EOSC Nodes defines the interim operational and governance
arrangements for the piloting phase of the Federation.

These Rules of Procedure govern the organisation and functioning of the Interim EOSC Node
Coordinators Committee ("NCC") established under the MoU.

2. Composition and Roles

The NCC serves as the main forum for strategic coordination, alignment of priorities, and
endorsement of non-binding recommendations concerning the functioning and development of
the EOSC Federation. The focus of this strategic coordination will be on the EOSC Federation as
a whole and the interoperability of Nodes, services, data repositories and components while
respecting the independence of contributing organisations in their implementation.

The NCC consists of:

e One appointed representative (Node Coordinator) from each MoU Participant (the EOSC
Association and each EOSC Node signatory) as Members, each having one vote;

e A Chair proposed by the EOSC Association and appointed by the NCC Members, in
recognition of the EOSC Association’s role as the interface between the EOSC Federation
and the EOSC Tripartite Governance;

¢ Up totwo Co-Chairs elected by the NCC Members from among themselves;

e A Secretariat provided by the EOSC Association.

Members may designate a deputy or replacement to attend meetings if the representative is
absent. The Secretariat shall be informed in advance.

1 Memorandum of Understanding on Preparing Operational Integration within the Envisaged EOSC Federation,
https://eosc.eu/wp-content/uploads/2025/10/20251103_MoU_Operational-Preparation_EOSC-Federation.pdf
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If the proposed candidate Chair is not approved, the EOSC Association shall propose an
alternative candidate. The Chair shall be appointed for a term of two years or for the duration of
the interim phase of the EOSC Federation, whichever is shorter. The mandate may be renewed.

The NCC may elect up to two Co-Chairs from among its Members for a term of two years or for
the duration of the interim phase of the EOSC Federation, whichever is shorter. The mandate
may be renewed.

A Chair or Co-Chair may resign at any time by written notification to the Secretariat. The
appointing or electing authority may replace them for the remainder of the mandate.

The Chair and Co-Chairs shall work as a collegial leadership team in preparing and coordinating
the work of the NCC. In particular, they shall collectively:

e Define and structure the draft agenda for meetings;
e I|dentify priority topics for discussion;
e Consider the invitation of external experts or observers.

The draft agenda shall be prepared under the responsibility of the Chair, in consultation with the
Co-Chairs and supported by the Secretariat.

Invitations to external experts, representatives of EOSC governance bodies, or other
stakeholders shall be issued by the Chair following consultation with the Co-Chairs. Such
invitations shall be communicated to Members together with the agenda. EOSC Nodes that have
successfully completed the EOSC Node enrolment process but have not yet signed the MoU
may, upon invitation, participate as Observers. Observers may participate in discussions at the
invitation of the Chair and shall not take part in decision-making.

The NCC may decide to hold closed sessions for specific agenda items. Participation in closed
sessions shall be limited to NCC Members and, where appropriate, the Secretariat. The decision
to hold a closed session shall be taken by the Chair, in consultation with the Co-Chairs, or at the
request of a Member.

The Chair shall preside over meetings and ensure the proper conduct of proceedings in
accordance with these Rules of Procedure. In the absence of the Chair, a designated Co-Chair
shall preside.

Members shall act in the interest of the EOSC Federation and disclose any potential conflict of
interest relevant to agenda items. Where a conflict of interest exists, the Member concerned
shall abstain from the related discussion and decision.

3. Meetings and Procedures

The NCC meets at least monthly. Meetings are convened by the Chair or Co-Chairs with at least
10 calendar days’ notice. The provisional agenda shall be circulated at least 7 calendar days
before the meeting. Any Member of the NCC may propose items for inclusion on the agenda.
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Proposed agenda items should be submitted to the Secretariat no later than five calendar days
before the meeting and include a brief description of the matter.

At the beginning of each meeting, the NCC shall adopt the agenda. Members may request the
addition or postponement of items at that time. The inclusion of additional items shall require
the agreement of a simple majority of Members present and voting.

The NCC may meet physically or virtually. At least three meetings per calendar year shall be held
in person, where feasible.

Draft minutes shall be circulated within 7 calendar days after the meeting. Comments shall be
submitted before the subsequent meeting. Minutes are adopted at the following meeting and
shall include attendance, a summary of discussions, decisions taken, and action points.

The NCC shall seek to operate by consensus. A quorum is reached when at least two-thirds of
the Members are present or represented.

Where consensus cannot be reached, decisions may be taken by vote upon request of a Member
and approval by a simple majority of Members present and voting. Decisions shall be adopted
by a two-thirds majority of Members present and voting, unless otherwise specified.

Decisions that introduce mandatory requirements applicable to all EOSC Nodes and that entail
significant resource commitments or substantial modifications to the existing operational or
technical framework shall require the absence of any opposing votes among Members present
and voting. Abstentions shall not be considered as opposing votes and shall not prevent the
adoption of the decision. In case of doubt as to whether a decision falls under this category, the
Chair, in consultation with the Co-Chairs, shall determine the applicable decision-making rule.

Voting may take place during meetings or, in duly justified cases, by written procedure. A written
procedure shall be initiated by the Chair. In written procedure, the proposal shall be circulated
with a clear deadline for response of not less than seven calendar days. Failure to respond within
the deadline shall be considered an abstention. A written procedure shall be considered valid
only if at least two-thirds of the Members have responded. The outcome of a written procedure
shall be communicated to all Members and recorded in the minutes of the subsequent meeting.

4. Node Operations Committee
The Node Operations Committee (NOC) shall report regularly to the NCC on its activities,
progress, and operational matters relevant to the functioning of the EOSC Federation.
The NOC may take operational decisions within its mandate.
Decisions of strategic significance, including those that:

e Affect the overall functioning or architecture of the EOSC Federation;
e Imply changes to agreed policies or technical frameworks;
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e Require material resource commitments from Members; or
e Have cross-node impact beyond routine operations,

shall require endorsement by the NCC before implementation. In case of doubt as to whether a
matter is of strategic significance, the Chair of the NCC, in consultation with the Co-Chairs, shall
determine whether endorsement is required.

The NCC may provide guidance or recommendations to the NOC in the exercise of its mandate.

5. Working Groups

The NCC may establish Interim Working Groups (WGs) to address specific thematic or technical
matters. The NCC shall endorse each WG's mandate, scope, composition, and duration. WG
Chairs report to the NCC and propose recommendations for approval.

6. Transparency and Confidentiality

The EOSC Association shall ensure appropriate transparency regarding the functioning of the
NCC and its Working Groups. Transparency shall include, unless otherwise decided by the NCC
for duly justified reasons:

e The publication of the mandate and composition of the NCC and its Working Groups;
e A summary of meetings and key outcomes;
e Non-confidential adopted recommendations or decisions.

Material explicitly identified as confidential by the NCC shall not be made public where its
disclosure could:

e Prejudice legitimate institutional, commercial or cybersecurity interests;
e Involve personal data;
e Undermine ongoing deliberations.

/7. Amendment of the Rules of Procedure

These Rules of Procedure are adopted by the Interim EOSC Node Coordinators Committee in
accordance with its decision-making rules and may be amended by a two-thirds majority of
Members present and voting. They enter into force on the date of adoption unless otherwise
specified.



