
Research and
Innovation

The new
European 
Research 
Area

Aneta Pazik-Aybar
EOSC SB Co-Chair
National Science Centre PL (NCN)

National Tripartite Event Cyprus
20 April 2026

#EOSC #EOSCTripartite #OpenScience 
#EUReseachArea #EOSCFederation

Shaping the Future of EOSC: 
Partnership in the Context of FP10



EOSC Steering Board: Who we are

• EC Expert Group (27 MS and 15 AC)

• Created in 2021

• Represent the interests of the MS/AC in the 

EOSC governance

• Connect with other relevant initatives

(e.g. ESFRI, e-IRG)

• Work via Subgroups (e.g. monitoring, policy)

• Tripartite Collaboration

• Strategic involvement in the EOSC 

Federation development 

• Provide strategic advice on 

EOSC implementation 

• Support coordination across 

relevant policies and 

investments 

• Monitor overall progress and 

strategic development of EOSC



What do we do: Monitoring

Policies Practices Impact

Software

Data

Services

Infrastructure

Skills / Training

Publications

Assessment

Engagement

EOSC Observatory
Data from: 2021, 2022, 2023, 2024 Surveys



What do we do: Policy

2025 2025 2025 2024



What do we do / EOSC Federation

The Tripartite Group’s main responsibilities include:

• To refine the minimum requirements of an EOSC Node,

• To identify and enroll EOSC Nodes into the EOSC 
Federation,

• To discuss and endorse the EOSC Federation Handbook. 



Future of EOSC / EOSC development 

Trajectory of EOSC Development

Foundational Phase (2016–2020): Policy vision, stakeholder alignment, and 
definition of long-term EOSC objectives 

Operational Phase (2021–2027): From vision to implementation through the EOSC 
Partnership, Federation, and EOSC Nodes 

Implementation & Impact Phase (2028–2034+): From infrastructure to strategic 
capability, enabling seamless orchestration of resources for excellence,
competitiveness, and research security 



EOSC / Seven main policy impacts

1. EOSC to safeguard European data sovereignty

2. EOSC to Foster European leadership in AI

3. EOSC to increase security in research and data 
management

4. EOSC to establish the EU Single Market for 
knowledge

5. EOSC to enhance Europe’s global scientific 
competitiveness

6. EOSC to boost European data economy

7. EOSC to empower European values

EOSC: Empowering Europe's trusted, secure and sovereign research data 
ecosystem, EOSC Tripartite Governance, April 2026. Document on Zenodo



Future of EOSC / EOSC development 

1

TASK

Deploying
and 

operating
the EOSC 
EU Node

2

TASK

EOSC 
Federation

3
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services for 

science

4
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Research and 
prototyping

new
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the EOSC 
Federation

5
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Enabling OS 
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through
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EOSC / Main aspects to be considered for EOSC post-
2027

Work-Programme-
based Partnership

Joint Undertaking No Partnership

Governance

Financing

Day-to-Day operations



EOSC post-2027 / Key points of reflection

1. EOSC as a distinct Partnership

2. EOSC in the AI-enhanced ecosystem in and for science

3. Collaboration with other relevant initatives

4. Strong governance based on a tripartite approach

5. Critical mass – EC + Member States and Associated Countries + Communities

6. EOSC Federation and the broader EOSC ecosystem

7. Governance vs. management of Federation

8. Blend of co-fund and in-kind contributions

9. Juste retour

10. Widening mechanism



EOSC National Node / An example



EOSC National Node / An example / EOSC-PL

Governance:

A coordinated federation: 
• light central steering 
• strong community 

execution

Structure:

• Defined roles and 
responsibilities

• Steering group
• Regular weekly meetings
• Ad hoc Working Groups

Use cases:
• Implementation of 

federating capabilities
• Designing and 

implementing research
workflows based on 
resources across
Federation

Node’s entry point:

• Discovery platform
• Federated AAI
• FAIR-by-design working

space for researchers

1 Integration
Bring resources into the 
EOSC Federation

2 Standards
Ensure compliance with FAIR
principles across all 
integrated resources

3 Access
Provide federated (AAI) for a 
seamless user experience

4
Interoperability
Enable open science 
interoperability across platforms 
and services

5 Impact
Facilitate cross-border 
collaboration and efficient 
resource use for researchers



EOSC National Node / An example / EOSC-PL



EOSC National Node / An example / EOSC-PL



EOSC National Node / An exampleEOSC Co-fund call



EOSC Co-fund „Expanding and deepening the 
EOSC Federation (EOSC Partnership)” 

As described in the HORIZON-INFRA 2026-2027 Work Programme

Key aspects:

• For funders (own financial contribution of at least 50%; consortium launches Joint Calls during the co-fund 

implementation)

• possibility to build and maintain EOSC Federation 

• support for Federation providers in our countries

• up to 40 M€ (EC) + 40 M€ (MS/AC) investment

• co-financing and co-fund actions are likely tools to support EOSC under FP10

• working group (18 MS/AC, national funding organsiations included)

• send an e-mail to volker.beckmann@recherche.gouv.fr (those interested)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-3-research-infrastructures_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-3-research-infrastructures_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-3-research-infrastructures_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-3-research-infrastructures_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-3-research-infrastructures_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-3-research-infrastructures_horizon-2026-2027_en.pdf
mailto:volker.beckmann@recherche.gouv.fr


EOSC Co-fund
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