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Tuesday, 27 May 2025 
 
12:00 Arrival / Registration / Sandwich lunch 

Registration opens and all participants are requested to sign the registration list. All participants 
received a personalised welcome package, including the agenda, participants list, and their 
name badge. Delegates are provided with voting slips; those holding proxies of other Member 
organisations are provided with additional voting slips. During the sandwich lunch participants 
make use of the first networking opportunity. 

 
Part I 
 
13:00  Item 01: Welcome and opening of General Assembly meeting #10 
 Karel Luyben [KL], President, EOSC-A (Information / 10’) 

KL opens the meeting by inviting the Board of Directors to take a seat on the stage. 

• KL gives instructions on the practical aspects of the meeting, and on the process for 
delegate voting. 

• A quorum of 78 delegates is noted as being met; the five items on the agenda to be voted 
on are reviewed; and the two members of the election committee, who will monitor the 
voting and count the votes, are introduced as Marek Cebecauer (CAS) and Tanja 
Friedrich (DLR). 

13:10 Item 02: Adoption of draft agenda  
 Karel Luyben, President, EOSC-A (Decision / Open voting / 5’) 

KL reviews the agenda for the delegates, and no questions are raised.  

 
13:15 Item 03: Admission of new Members and Observers of the Association,  
 incl. short presentation of new organisations  
 Kamran Naim [KN], Director, EOSC-A, and representatives of the Provisional 

Members and Observers (Decision / Open voting / 20‘) 

Paper A: New Members and Observers 

KL reviews the composition of the EOSC-A membership, which includes 156 Members—of 
which 28 are Mandated Organisations—and 95 Observers. Indirectly, the EOSC-A membership 
reaches 3,822 organisations, including 259 organisations outside of the EU. KL estimates that, 
after accounting for double counting, EOSC-A has some 2,000 stakeholders in Europe that can 
be reached through the EOSC-A membership. 

The agenda is unanimously adopted. 
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KN takes the floor to review changes to the EOSC-A membership since the November 2024 
GA. One Member has resigned in order to re-apply as an Observer: 

• Conference of European Schools for Advanced Engineering Education and Research 
(CESAER), Belgium (applicable as of 2026) 

At this point in the meeting it was noted that French Member organization CEA, the 
Commissariat à l'Energie Atomique et aux Energies Alternatives, had likewise resigned its 
membership, but the record was corrected by the CEA delegate during the Q&A who informed 
the GA that CEA had not officially made such a request after all. 

One Member has resigned due to dissolution of their organisation: 

• The Governmental Agency for Information Technology Development (KIFU), Hungary 
(applicable as of 2025) 

There were four resignations among Observers: 

• Institute for Development of Information Society (IDSI), Moldova (applicable as of 2026) 

• Łukasiewicz Research Network – Institute of Innovative Technologies (EMAG), Poland 
(applicable as of 2026) 

• Rasdaman, Germany (applicable as of 2026) 

• Spanish Center for Pulsed Lasers (CLPU), Spain (applicable as of 2026) 

Three new Member applications were received: 

• European Paediatric Translational Research Infrastructure (EPTRI), Belgium 

• KTH Royal Institute of Technology (KTH), Sweden 

• Pro-M Professzionális Mobilszolgáltató Zártkörűen Működő Részvénytársaság (Pro-M), 
Hungary 

And two new Observer applications were received: 

• Europlanet Association (Europlanning), Belgium 

• Vilnius University (VU), Lithuania 

Representatives from the five organisations then present their organisations and their 
motivation for joining EOSC-A. 

KN requested applicants to leave the room while voting on the new applicants takes place.  

 
 

It is first agreed by the GA to vote all five applicants in as a batch. The vote is then taken to 
admit the five applicants, and they are admitted unanimously. 

https://eosc.eu/news/three-new-members-and-two-new-observers-join-eosc-a/
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KN welcomes the applicants back into the GA, now in their new capacity as official Members 
and Observers. 

13:35 Item 04: Interim report of the President and the Secretary General  
Karel Luyben, President, EOSC-A 

 Ute Gunsenheimer [UG], Secretary General, EOSC-A 
(Information / 30’) 

Paper B: Interim report 

KL begins the presentation by explaining that the report follows the structure of the Work Plan 
adopted by GA#9. 

The Tripartite Collaboration and Horizon Europe EOSC Partnership: 

• KL presents a timeline of the main activities of the Tripartite Group since the November 
2024 Tripartite Governance meeting in Budapest, noting that the Tripartite Group meets 
every two to three weeks to move the Federation build-up forward. The timeline includes 
the thorough and open process by which the 13 candidate EOSC Nodes were selected, 
the progress made in the build-up phase of the EOSC Federation, and the launch and 
subsequent activities of the EOSC Federation Build-Up Group. KL introduces the Build-
Up Group co-chairs, Bob Jones of CERN/EOSC-A and Matteo Zanaroli of ICSC. 

• KL notes the highlights of the Tripartite Governance’s 25 March meeting in Krakow, 
including the Tripartite’s endorsement of the EOSC-A board-drafted opinion paper, “Why 
EOSC is pivotal to European Competitiveness” and the public release of the EOSC-A-led 
first edition of the EOSC Federation Handbook. KL reviews the major points of the 
Tripartite Governance’s opinion paper, and encourages the delegates to share the 
document with their stakeholders and decision-makers in order to maximise its potential 
as a political tool. 

• KL recaps this year’s consultation to update of the MAR 2026-2027, which introduces 
the “four strategic pillars” concept for organising the SRIA going forward. KL also brings 
the GA up to speed on EOSC-A’s Additional Activities reporting. Notable is that all 
validated and projected Member in-kind contributions through 2025 add up to €1.3 billion 
in Additional Activities, with 60-70% of the Members reporting, and thus far exceeding 
the 2030 target amount of €500 million, and which indicates the high level of activity in 
the countries. 

UG takes the stage to continue the presentation of the report. 

• UG reviews the updates to the EOSC Partnership’s Monitoring Framework and the 
progress made on the Partnership KPIs; the procurement of EOSC-A’s new Data 
Management System, EOSC-SCOPE; progress made on the EOSC Macro-Roadmap; and 
calls the GA’s attention to the five National Tripartite Events held since GA#9, including 

https://eosc.eu/news/european-tripartite-event-establishes-eosc-a-as-coordinator-of-federation-build-up-phase/
https://eosc.eu/news/2025/03/why-eosc-is-pivotal-to-european-competitiveness/
https://eosc.eu/news/2025/03/why-eosc-is-pivotal-to-european-competitiveness/
https://eosc.eu/news/first-edition-of-the-eosc-federation-handbook-is-released/
https://eosc.eu/eosc-about/eosc-macro-roadmap/
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in Slovenia, Greece, Poland, Croatia and the Czech Republic, with a sixth forthcoming in 
September in Paris. 

UG moves onto the second part of the report: Working with the INFRAEOSC Projects: 

• UG reviews the EOSC Winter School 2025, noting that the results of the three-day 
meeting held in January in Seville can be found in the report published on eosc.eu. The 
annual Winter School was the origin of and is now organised around the EOSC 
Opportunity Area Expert Groups (OAEG), volunteers mainly working in the projects and 
others collaborating on common interests.  

• Relative to the ongoing co-branding effort, UG notes that all of the 2024 projects have 
adopted the EOSC co-branding guidelines, which strengthens the EOSC Partnership by 
making it immediately identifiable among the 50 or so other Partnerships.   

• Addressing the return on investment within the Partnership for the EOSC-A membership, 
UG points out that while one-third of the beneficiaries of HE INFRAEOSC projects 2021-
2024 are EOSC-A Members or Observers, the funding distribution within the INFRAEOSC 
projects favours the EOSC-A membership 60/40 over non-members, with a total 
distribution of 133.7 MEUR to EOSC-A Members and EOSC-A. 

• UG notes that the EOSC Gravity project held a handover meeting the previous day with 
EOSC Focus, and that the new project will kick off on 01 June 2025. 

UG hands over the floor to EOSC-A Director Sara Garavelli [SG] to address plans for the EOSC 
Symposium 2025 

• SG announces that the meeting will take place in Brussels, lunch to lunch on 03-05 
November, and that the meeting will serve as the official launch of the EOSC Federation.  

• SG shows a draft overview of the three-day programme and describes the registration 
process, which will be different from last year. The first round will be via targeted 
invitations pre-summer, which will include one registration per EOSC-A Member, and the 
second round will be a public registration from mid-September. 

UG takes the floor again for part three of the report, Inside the EOSC Association: 

• UG notes that the three new Board members for 2025 have taken on positions as Task 
Force board liaisons, and that the first Task Force deliverable on EOSC AAI architecture 
has been published. 

• UG notes the existence of an ongoing collaboration between the European Health Data 
Space and EOSC-A. 

• Moving on to EOSC-A’s work with its membership, UG highlights the EOSC-A Country 
Pages on eosc.eu, where country-level information is collected, and the forum for EOSC-
A’s Mandated Organisations, where she highlights the Swiss initiative to collect best 
practices for developing national nodes among the countries. UG then describes the 
other four member forums and their recent activities aimed at sharing information with 
the membership. 

https://eosc.eu/news/national-tripartite-event-slovenia/
https://eosc.eu/news/national-tripartite-event-in-greece-highlights-community-as-the-driving-force-for-open-science/
https://eosc.eu/news/national-tripartite-event-poland/
https://eosc.eu/news/national-tripartite-event-croatia-3/
https://eosc.eu/news/national-tripartite-event-czech-republic/
https://eosc.eu/news/report-on-the-eosc-winter-school-2025-is-released/
https://eosc.eu/eosc-opportunity-area-expert-groups/
https://eosc.eu/eosc-opportunity-area-expert-groups/
https://eosc.eu/events/eosc-symposium-2025/
https://eosc.eu/events/eosc-symposium-2025/
https://eosc.eu/news/first-deliverable-from-new-eosc-a-task-forces-released-eosc-aai-architecture-2025/
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• UG introduces the EOSC-A Gender Equality Plan, published in February 2025, and notes 
that the membership can contribute to meeting these goals by considering gender 
balance in appointing delegates and representatives. 

• UG notes that the EOSC-A Board of Directors has met 19 times since GA#9, and then 
introduces the EOSC-A Search Advisory Committee formed in advance of the anticipated 
Board election at the fall/winter General Assembly where three vacancies will be filled. 

• UG updates the GA on staffing and other capacity-building activities within the 
Secretariat, including the naming of former director Bob Jones as EOSC-A’s Special 
Envoy for the EOSC Federation. 

• Finally, UG reviews the analytics and reach of the EOSC-A communication channels, 
including eosc.eu, the monthly newsletter, social media and the EOSC Forum, 
highlighting especially the growing significance of the newsletter. 

UG opens the floor to questions. 

• Cathrin Stöver of GÉANT requests clarification on the “competition” among HE 
Partnerships. UG clarifies that the competition is for attention and awareness among 
the 50 or so Partnerships, some of which may be seeking continuation. 

• A delegate asks whether EOSC-A has collected information on other dimensions of 
inclusion aside from gender. UG replies that EOSC-A has so far restricted the initiative to 
gender. 

 
14:05 Item 05: Annual accounts 2024, discharges of the Board of Directors and Auditor 

Klaus Tochtermann, Director and Treasurer, EOSC-A  
Geert Keunen, VRC Auditors  
(Decision / Open voting /20’) 

Paper C: Annual accounts 2024 and audit report 

KL introduces EOSC-A Treasurer Klaus Tochtermann [KT]. 

• KT delivers the report on budget realisation for 2024, resulting in a profit of 328 644 EUR. 
• KT explains that the reasons for the surplus include: 

o Consultants did not use maximum hours and less expensive staffing; 
o Underspend on communications due to EOSC-A internalising costs that were 

originally planned as external; 
• Fewer travel costs resulting from fewer face-to-face Tripartite meetings and the 

reduction of the number of Task Forces to four from a budgeted number of 13. 

KT introduces EOSC-A’s auditor, Geert Keunen [GK] of VRC Auditors, who declares the 
auditors’ opinion is unqualified with no comments, and that the report is a true and fair view of 
the financial position of EOSC-A and of the financial result of 2024. GK also notes there are no 

https://eosc.eu/news/new-search-advisory-committee-appointed-by-eosc-a-board-of-directors/
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comments or infractions relative to the EOSC-A’s compliance with internal accounting 
regulations and bylaws. 
 
Q&A  
 
KL opens the floor to questions, and there are no questions. KL proceeds to voting. 
 

 
 
Part II - Elections 
 
14:35 Item 06: Election of new President incl. short presentation of candidate 

Karel Luyben, President, EOSC-A (Decision / Anonymous voting / 70’) 

Paper D: President candidacies 

KL explains that while he was elected as EOSC-A president for a three-year term, he had only 
made a personal commitment of two years. After two years he was asked by the Board to 
continue and did continue for half a year before stepping down six months prior to the end of 
his term. Thus, an open call for candidacies was issued. 

KL introduces the sole candidate for president, Klaus Tochtermann. 

KT reviews his long history of involvement with EOSC, beginning in 2015, and outlines his 
priorities for EOSC-A, including: 

• The successful transition to a post-2027 EOSC;  

• Further development of EOSC-A in its role as the voice of community;  

• To ensure the needs and wants of the community are reflected in the future governance 
model of EOSC and the EOSC Federation; 

• Ensure that EOSC produces tangible benefits for researchers in Europe. 

KL states that according to the EOSC-A articles of association and internal regulations, KT, if 
elected, can only serve the one-and-a-half years remaining in his second term as an EOSC-A 
director. KL then gives the floor to UG. 

• Approval of annual accounts 2024: unanimous “yes” vote. 

• Discharge the EOSC-A Board of Directors: unanimous “yes” vote. 

• Discharge of auditor GK of VRC: unanimous “yes” vote. 

https://eosc.eu/wp-content/uploads/2023/08/20220524_EOSC-A_Revised-Articles-of-Association_PDF.pdf
https://eosc.eu/wp-content/uploads/2023/11/EOSC-A-Internal-Regulations_v-1.pdf
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UG explains the voting procedure, which will take place via paper ballots dropped off in ballot 
boxes. UG states that a two-thirds double majority (of the Mandated Organisations present or 
represented, and of the Members present or represented) is required to elect the president. 

UG then reveals that a collective artwork will be produced for outgoing president KL during the 
extended coffee break following the voting. UG introduces the artist, Nicky Myny, who explains 
the process to the GA. 

 
14:45 Casting of votes and extended coffee break 

During the extended coffee break, the delegates and guests contribute to the collective artwork 
and then reconvene in the plenary room for a group photograph.  

 
15:30 Item 06 continued: Presentation of election results 
 Karel Luyben, President, EOSC-A 
 
KL thanks the election committee and reveals the results of the election, which is a 100% yes 
vote for President-Elect Tochtermann. 
 

 Represented at GA#10 Total votes Yes Abstain No Cast votes Elected 

Mandated 
Organisations 

27 24 24 0 0 24 YES 

Other Members 102 102 99 3 0 99 YES 

Total Members 129 126 123 3 0 123 YES 

 

KL invites KT to the stage to accept the office of president, and KT thanks the GA for their trust.  

KL invites the election committee to leave the stage, and then a ceremonial handing over of a 
ship’s steering wheel takes place between KL and KT. It is explained that the official transition 
of the office will be on 01 July 2025. 

 

Part III 
 
15:45 Item 07: Status update on building up the EOSC Federation 

Bob Jones, Special Envoy for the EOSC Federation, EOSC-A (Information / 50’) 

Paper E: Update on the evolution of the EOSC Federation 
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Bob Jones [BJ], EOSC-A’s special envoy for the EOSC Federation, takes the stage for an overview 
presentation of the status of the EOSC Federation. 

• After reminding the GA of the guiding principles for building the EOSC Federation, BJ 
previews the expected status of the Federation by the time of its anticipated launch at 
the EOSC Symposium in November 2025. 

• BJ then gives a quick recap of the Tripartite Group’s nearly 10-month process for 
sequencing the rollout of the 13 first-wave candidate EOSC Nodes, explaining that 
subsequent Nodes will be onboarded via a simpler process currently being designed. 

• A timetable of the deployment of each of the 13 candidate Nodes and the EU Node is 
presented, demonstrating that some will take longer than others to deploy. BJ explains 
how the 50 or so scientific and infrastructure use cases proposed by the Nodes will in 
some cases overlap and require cooperation across Nodes. 

• BJ introduces the structure of the EOSC Federation Build-Up Group, including the co-
chairs, who are himself, BJ, and Matteo Zanaroli of ICSC. BJ then drills down into the 
four workstreams (capabilities, resources, science and governance) of the 15 
technically-focused sub-groups and classifies the current status of each as either 
“established” (endorsed by the Build-Up Group, with a mandate and objectives for 2025), 
“in preparation” or “scheduled for September”. BJ explains how the sub-groups will liaise 
with the ongoing work of the large body of experts in the EOSC-A Task Forces and the 
EOSC Opportunity Area Expert Groups. 

• BJ mentions a simple Memorandum of Understanding being developed to bind the 
Nodes in a cybersecurity arrangement signalling the early stages of a governance 
structure for the Federation as a whole. 

• BJ also explains that participation in the sub-groups has been kept deliberately restricted 
to nominated representatives from the Nodes due to the very specific and short-term 
deadlines assigned to them. BJ says the sub-groups are temporary, with their remit to 
be reviewed at the end of the year. 

• Finally, BJ reminds the GA that the EOSC Federation Handbook was published in March, 
and that this volunteer effort led by EOSC-A is being used to guide the deployment of the 
candidate Nodes. BJ notes that the Handbook has established KPIs to be used by the 
Build-Up Group to monitor the Federation’s development. BJ explains that the Handbook 
will be updated already later this year in response to the early experiences of the 
candidate Nodes. 

• BJ describes the next steps for the Federation as the 17-18 June face-to-face Nodes 
workshop in Krakow; informing the new EU projects; finalising the MoU; and revising the 
Handbook. 

 
Q&A 
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The Q&A takes the form of a panel discussion with three of the coordinators of the 13 candidate 
EOSC Nodes: 

• Petr Holub [PH] of BBMRI (a thematic node) 

• Aneta Pazik-Aybar [APA] of NCN representing EOSC-PL (a national node) 

• Yann Le Franc [YLF] of EUDAT (an e-Infra node) 

The panel discussion is guided by the following questions posed by BJ to each of the 
panellists.  

• What are the objectives of your node? 

• What do you see as the advantages for your community in forming a node? 

• What challenges are you facing in setting up your node? 

• What advice would you give to those organisations considering proposing a node in the 
future enlargement of the federation? 

• How do you see the role of the EOSC Association in the development of the Federation 
beyond the build-up phase? 

The audience is encouraged to ask their own follow-up questions after each set of responses. 
Audience questions to the panel included: 

• Establishing a Node is an expensive process: what is the value a Node brings and what 
value does it gain? 

• What would you do differently? 

• How do you manage the diversity of Nodes? 

• Open Science is not confined to EOSC—how can EOSC go beyond its borders and engage 
with the “long tail of science”? 

In the discussions prompted by the questions, the audience gains a deeper understanding of 
what the EOSC Federation is, the value proposition it represents, insights into what is being built 
at the moment and how the Federation will grow over time. 

The importance of the EOSC Association as the coordination and support centre of a future 
participatory form of governance is agreed by all three panellists. 

 
16:35 Item 08: EOSC post-2027 – Mandate to follow-up on the proposals described in the 

Opinion Paper 
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Karel Luyben, President, EOSC-A (Information1 / 30’) 

Paper F: EOSC post-2027 – Draft negotiations mandate for EOSC-A Board of Directors  

KL takes the floor to ask for the GA’s support for the EOSC-A Board to continue discussions 
with the EC and Member States based on the proposals described in Paper F. KL clarifies that 
the original agenda Item 08, distributed in advance to the General Assembly and which 
referenced a vote to approve the EOSC-A Board’s Opinion Paper, was incorrectly worded. In 
response to questions from the GA, Item 08 was revised to make it clear that approval would 
only be sought “to follow-up on the proposals described in the Opinion Paper”, that is, to 
continue the discussion already begun with the EC. 
 
KL notes that in order to give voice to all the concerns relative to the Opinion Paper Day 2 has 
been dedicated to this topic. (Ultimately, it was agreed that no vote would take place on Item 
08.) 

• KL makes an exhaustive review of the nearly three-year history of the discussions 
between EOSC-A, the EC and the Member States concerning the post-2027 future of 
EOSC. The discussion, KL notes, began at the urging of EOSC-A with a face-to-face 
meeting on 04 July 2022. 

• For context, KL displays the anticipated timeline for the proposal and implementation 
process for the EU’s next Multi-Annual Financial Framework and a possible FP10. 

• KL reviews the various governance and funding models and instruments that have 
previously been under discussion among the Tripartite and within the EOSC-A GA. 

• KL reviews the five tasks for sustaining EOSC as agreed by the Tripartite Governance; 
and KL explains the Paper F proposals for EOSC-A’s role relative to each of the five tasks 
and why EOSC-A is best-suited to these roles. 

• KL states that while the Tripartite has agreed to create an EOSC Federation of Nodes, it 
has not agreed on how it will be managed and financed. KL proposes that the Federation 
will not manage itself, and that there are no other organisations in Europe as devoted to 
EOSC and as unbiased relative to the choices to be made as EOSC-A, which has as its 
mission only to serve the community’s best interests. 

• KL presents the two-layered structure (governance and executive) of a proposed 
Federation Management Organisation (FMO): a governance layer of a non-executive 
steering board with representation from EOSC-A, the EOSC Nodes, the EC and the 
Countries; and an executive management layer responsible for the daily operations of 
the EOSC Federation and management of its contractual and collaboration framework. 

 
1  Item 08 was originally on the agenda as a decision item, but in the course of the following discussion it 
was agreed to make it an information item only. 



 

 

 
12 

KL also presents the short-term and long-term financing models for the proposal along 
with the estimated annual costs of each of the five tasks. 

 

Q&A regarding Part III 

In the Q&A, the following issues were raised by the GA participants: 

• Is it necessary to create another legal entity? 

• Should we first go through the discussions planned for tomorrow before agreeing on a 
way forward? 

• What is the division of responsibilities between EOSC-A and the EOSC-A membership in 
this model? If Members are part of the governance then how should a procurement be 
conducted such that the Members are not excluded? 

• How will EOSC-A evolve as a member-based organisation in this model? Will EOSC-A act 
as an executive agency, receiving funding from the EC to pass onto others? 

• Could the creation of an additional legal entity inside EOSC-A lead to less agility rather 
than more agility? 

It is acknowledged by KL that in the proposed scenario EOSC-A would need to evolve. KL also 
emphasises that the search for a model is still wide open, and is a discussion ultimately led by 
the EC and the Members States, but that the EOSC-A Board saw the opportunity to present a 
concrete proposal on behalf of the EOSC community based on the many discussions that had 
already taken place both among the Tripartite and within the Association. KL also states that 
EOSC-A will follow-up on the input of today and tomorrow and the item will come back to the 
GA. 

KL concludes that the item will not be voted on until the full discussion among the delegates 
has taken place on Day 2 of the GA. (Ultimately, on Day 2 it was decided not to hold a vote at 
all.) 

UG takes the floor to brief the participants on the evening’s networking dinner and schedule of 
events, including instructions for contributing to a selfie-populated photo book for outgoing 
president, KL. 

 
17:15 Item 09: Appraisal of outgoing President 

Outgoing president of EOSC-A, KL, is commemorated for his many years of service to the vision 
of EOSC. 

• The ceremony opens with remarks from EOSC-A Vice-President Marialuisa Lavitrano 
[ML], who describes the occasion as “a deeply emotional moment”. When KL was elected 

https://eosc.eu/news/eosc-a-community-celebrates-the-legacy-of-president-karel-luyben/


 

 

 
13 

president of EOSC-A in 2021, “the vision of EOSC was clear, but the path ahead was 
complex,” said ML. 

• ML states that under KL’s firm and constructive guidance, EOSC evolved from an 
ambitious idea to a “structured, collaborative, and operational ecosystem”. ML explains 
that this gave rise to EOSC-A as the legitimate voice of the community and a trusted 
partner of the European Commission in the co-programmed Partnership for EOSC. 

• In recognition of his faithful and long-standing service, ML conferred upon KL the title of 
President Emeritus of the EOSC Association. 

• KT takes the stage to thank KL for his “leadership, time, and heart”. Highlighting both 
KL’s extensive contributions and distinctive personal traits, KT describes KL as “a man 
who has shaped the data landscape in Europe like no other. “Without you, EOSC might 
have remained just another nice idea,” KT concluded. “With you, it became a real 
European community-driven infrastructure.“ 

• As a final tribute, artist Nicky Myny unveiled the collaborative portrait of KL created 
during the earlier coffee break by the GA participants. The ceremony concluded with a 
standing ovation and champagne toast to mark the end of a defining era marked by KL’s 
strong legacy and remarkable leadership. 

KL takes the floor to express that he is not only surprised, but flabbergasted.  

• KL then thanks all the participants for their collaborative gift and the testimonials from 
ML and KT. 

• KL gives a short history of his personal involvement with EOSC and its origins in his early 
days as a professor at the Delft University of Technology. KL then details how the EOSC 
Association came into being as the legal entity representing the EOSC community in a 
new Partnership with the EC. 

• KL thanks EOSC-A board members past and present, and reserves a final thank you to 
EOSC-A’s Secretary General Ute Gunsenheimer. 

18.00  End of meeting Day 1 
 
 
Wednesday, 28 May 2025 
 
Part IV 
 
9:00 Start of Day 2 
 
9:00 Item 10: The Future post-2027 – Introduction to breakout sessions 
 Karel Luyben, President, EOSC-A 
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3 parallel sessions discussing the proposal of the EOSC-A Board presented in the 
Opinion Paper on EOSC post-2027 

 
KL opens the meeting by declaring that there will be no vote on Item 08 since the previous 
day’s discussion showed that this would be premature. 

KL then frames the upcoming parallel sessions as an opportunity to collectively define EOSC-
A’s boundary conditions for the discussions concerning the future of EOSC post-2027. KL then 
gives three examples of possible boundary conditions. 

KL then reviews the five tasks, requesting that the breakout discussions focus on EOSC-A’s role 
relative to Task 2 and Task 4 only.  

UG takes the floor to review the instructions for dividing into three breakout groups, and 
introduces the moderators, supporters and note-takers. Rapporteurs are to be appointed by the 
individual groups. 

KL takes the floor to introduce the topics of the three sessions: 

09:30 – 10:00  Reflections on the role of the EOSC-A in the 5 Tasks 

10:00 – 10:30  Reflections on the proposal of the EOSC-A Board on how to organise the 
management of the EOSC Federation (focused discussion on Task 2, including feedback on 
governance and financing mechanism) 

10:30 – 11:00  Reflections on the role of the EOSC-A Members in the 5 Tasks 

The participants break out into the three rooms designated for the group sessions according to 
designations on their name tags. 

 
11:00 Coffee break / start of editorial work by moderators / rapporteurs 
 
11:30 Item 11: EOSC Focus / EOSC Gravity / EOSC United 
 Ute Gunsenheimer, Bob Jones, Project Coordinators (Information / 30’) 

Paper G: Achievements and way ahead 

KL again clarifies to the GA that there will be no vote on Item 08 today and gives the floor to UG. 

• UG states that the EOSC-A-coordinated EU project EOSC Focus will end on 31 May 2025, 
while its successor project EOSC Gravity, also coordinated by EOSC-A, will begin 01 June 
2025. Also, the EOSC-A coordinated EOSC United will begin in September with Bob Jones 
as coordinator. 

• UG reviews the key achievements of EOSC Focus and how some of those will be handed 
over and sustained via EOSC Gravity and EOSC United. After describing the full-day EOSC 

https://eosc.eu/news/eosc-focus-wraps-up-eosc-gravity-starts/
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Focus – EOSC Gravity handover meeting held two days prior, UG explains some of the 
key differences between the two projects, in particular the cascading funding 
mechanisms in EOSC Gravity. 

• UG gives a full overview of the EOSC Gravity project, which has the mission to support 
the transition of the EOSC Partnership into its new governance and funding framework.  

• UG details the project participants and the project’s objectives and Key Exploitable 
Results. UG emphasises the opportunities in EOSC Gravity to adapt the project to the 
evolving needs of EOSC-A and the EOSC Federation. 

BJ takes the floor to present EOSC United, which has the mission to anchor the European 
research community in the EOSC Federation and to grow the Federation, including through 
support of the EOSC EU Node. 

• BJ reviews the project’s partners and work package structure, which he states is focused 
on coordination and support and includes no technology development or R&D, but rather 
is planned to put the EOSC Federation on solid ground. 

• BJ highlights that United will deploy four use cases inside the Federation, with additional 
use cases adopted halfway through the project. 

• BJ looks at the project’s timeline, which is strategically aligned with the build-up phase 
of the EOSC Federation, and reiterates UG’s point that United also will require flexibility 
to evolve together with the decision-making guiding the Federation’s future. 

 
12:00 Item 12: Reporting from breakout sessions 
 Moderators of breakout sessions 
 (Information / 30’) 

KL introduces the rapporteurs from the morning’s breakout sessions: Sally Chambers of 
DARIAH-EU, Jiři Marek from Masaryk University, and Miguel Rey Mazón of TU Graz. Summaries 
of the breakout sessions, used to define the Association’s boundary conditions for further 
discussions relative to its future post-2027, are as follows: 

Most important common findings of the breakout sessions 

• The community stands united in its desire to lead the discussion within the Tripartite. 

• It is acknowledged that the Federation requires active management at both operational 
and strategic levels to function effectively. 

• The ongoing development and innovation of the Federation are best overseen within 
established Federation governance structures. 

https://eosc.eu/news/eosc-focus-wraps-up-eosc-gravity-starts/
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• EOSC-A is the most devoted and unbiased organisation in Europe relative to the future 
governance of EOSC; EOSC-A’s role lies in supervision, quality assessment, strategic 
guidance, and ensuring that the EOSC Federation evolves with user needs. 

• Key to that division are the delineated tasks of running the basic operations of the 
Federation and that of driving the innovation and capacity-building essential to the 
Federation’s long-term sustainability. 

• Further discussion is needed as to how the Association could evolve in order to serve as 
both a management organisation and as the voice of a member-based organisation 
within the emerging legal framework of an EOSC Federation of Nodes. 

 

Session 1: Reflections on the role of EOSC-A in the 5 Tasks 

• The EOSC Association is strategically positioned to contribute to the future development 
of the EOSC Federation, particularly through lightweight operational support under Task 
2 and by guiding innovation under Task 4. Its continued involvement in advocacy, 
communication, and policy development through Tasks 3 and 5 remains important. 
EOSC-A is encouraged to carefully consider the implications of taking on a funding role 
and reflect on whether this aligns with its mission and capabilities. Likewise, operating 
the EU Node (Task 1) would compromise its neutrality and create potential conflicts of 
interest. 

• Governance structures for Tasks 2 and 4 could be suitably integrated within the 
Federation framework. As EOSC evolves beyond 2027, it is expected to become more 
inclusive, particularly to accommodate smaller organisations and underrepresented 
groups such as universities. The current misalignment between EOSC-A and EC-funded 
projects needs to be addressed to ensure better coordination and impact. 

• Financial sustainability remains a challenge, as project-based funding is not stable 
enough to support core operations. There is a need for a clear business model to define 
how resources are allocated and compensated, along with more consistent 
contributions from Member States. However, over-reliance on Member State funding 
could reduce innovation and flexibility. The legal frameworks for such contributions, 
including options like framework partnership agreements and cascading grants, remain 
undecided. 

• The Federation must broaden its concept of innovation to include the development of 
policies, standards, and services, not just data sharing. Successful integration with 
thematic communities and national infrastructures is crucial. To ensure interoperability 
and relevance, EOSC must align closely with European Data Spaces and other initiatives 
such as AI and HPC infrastructures. 
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• There are significant risks to consider. Handling large budgets could introduce conflicts 
of interest and legal liabilities, while a centralised or bureaucratic Federation model 
might reduce community engagement and trust. Current project-based mechanisms like 
INFRAEOSC are not sufficient to build a sustainable long-term structure. 

• Looking ahead, EOSC-A’s role is expected to focus on supervision, quality assurance, 
and strategic oversight. It must help ensure the Federation remains responsive to user 
needs and aligned with broader European interoperability goals. A clear long-term 
roadmap is essential, with opportunities for broad community participation. Close 
cooperation with the European Commission and Member States will be critical to 
establishing a robust and sustainable operational model for EOSC after 2027. 

 

Session 2: Reflections on how to organise the management of the EOSC Federation 

• Effective governance of the EOSC Federation requires inclusive representation that goes 
beyond node operators to involve Member States, broader EOSC-A members, users, and 
the wider research community. A participatory, consultative model is favoured to ensure 
that technical and financial contributions are balanced with policy and user interests. 
Proposals such as a “Board of Nodes” or “Node Forum” could offer a structured way for 
infrastructure operators to contribute formally, but there is concern that current 
governance models may not give sufficient voice to non-node users. 

• From a legal and structural perspective, the idea of creating a limited liability company 
for operational tasks has raised concerns about legitimacy and inclusivity. An alternative 
proposal suggests modifying the existing AISBL structure of EOSC-A to include an 
operational arm, thereby maintaining unity while adapting for function. The ERIC model, 
as used in OPERAS, is also cited as a viable hybrid, combining scientific organization 
membership with Member State influence through open governance seats. 

• Operational strategies could benefit from more actively drawing on the technical 
expertise already present among EOSC-A members. A model in which members provide 
compensated services could avoid outsourcing and strengthen community involvement. 
There is also support for evolving EOSC-A into a more professional executive body with 
a CEO to lead coordination, roadmap execution, and operational oversight. However, it 
remains essential to clearly distinguish operational responsibilities from innovation and 
strategic planning functions. 

• National engagement and funding are critical for long-term sustainability. Early dialogue 
with Member States is needed to determine which governments are willing to participate 
and invest in the Federation. A compelling, transparent business model must show how 
Member State contributions translate into real governance influence and benefits. 
Importantly, funding streams for innovation and operations should be separated, 
allowing Member States to support the areas that align with their national priorities. 
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• There is also a call for more clarity around the role of the Federation Management 
Organisation, which should have a well-defined scope that complements rather than 
overlaps with EOSC-A’s mandate. Additionally, EOSC’s connection to broader initiatives 
such as the Common European Data Spaces must be strengthened to maintain 
interoperability and strategic relevance. 

• Risks include the potential for overly complex governance structures that alienate parts 
of the community and a loss of buy-in if only Node operators are given influence. 

• Better communication and transparency are needed throughout this transition period, 
especially ahead of the anticipated extraordinary General Assembly proposed for 
September2, which will be critical for reviewing and refining the governance model 
following the anticipated release of the draft Multiannual Financial Framework in July 
and the advancement of the EOSC Steering Board’s opinion on the future governance of 
EOSC. 

 

Session 3: Reflections on the role of the EOSC-A members in the 5 tasks 

• The future success of the EOSC Federation relies on resolving key challenges in 
governance, innovation, funding, and user engagement. Task 4 is widely seen as the 
cornerstone for driving innovation, but its scope must be expanded to include disruptive 
technologies, not just the advancement of existing solutions. Innovation could also 
consider how services developed externally are effectively integrated into the Federation. 
Thematic and non-national nodes, which enable cross-disciplinary collaboration, require 
more structural support within the Federation model. 

• Funding mechanisms, particularly the use of cascading grants, offer flexibility but come 
with risks when applied to operational tasks. There is still uncertainty around whether 
EOSC-A Members can apply for these grants, and how operational costs could be 
distributed—either through node contributions or broader member fees. A more 
transparent and capability-based funding model is needed to ensure sustainability and 
fairness. 

• Closer alignment with European initiatives such as Data Spaces, AI Factories, and 
EuroHPC is essential to ensure complementarity and avoid duplication. A stronger policy 
and governance framework is required to support this integration, with the Funders 
Forum potentially playing a larger role in securing Member State commitment and long-
term funding alignment. 

 
2 The extraordinary GA proposed during the meeting for September is now expected to take place on 10 
October 2025. 
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• Members of EOSC-A are especially motivated to engage in Task 4 and continue to value 
their involvement in advocacy and policy development through Tasks 3 and 5. Some also 
seek more influence over the EU Node’s direction under Task 1, though better 
collaboration between EU and national nodes is needed to streamline processes and 
improve service accessibility. 

• Finally, broadening participation beyond traditional actors would be valuable. Including 
non-node contributors such as libraries, students, and support services could enhance 
diversity and relevance. Likewise, incorporating systematic user feedback into service 
development may help ensure that the EOSC Federation remains user-oriented, 
inclusive, and responsive to the evolving needs of the research community. 

 
12:30 AOB 
 Wrap-up / Session for open discussion / Closing 
 
KL opens floor for final questions and remarks. These included discussions on: 

• Next steps for the evolution of EOSC-A, in which KL repeated the possibility of an 
Extraordinary General Assembly to be held following the anticipated release of the EU’s 
Multiannual Financial Framework in order to consolidate the feedback from today’s 
discussion in the context of the latest information from both the EC and the Member 
States.3 

• The EOSC Steering Board survey to determine costs for the 5 Tasks. 

• The immediate need to safeguard research data in the current political climate. 

• EOSC-A’s choice to forego direct engagement with researchers and its choice not to 
expend resources on certain types of social media. 

12:40 Lunch / End of GA #10 

KL thanks the participants for contributing to his gift and to his farewell party, and closes the 
EOSC-A 10th General Assembly by inviting the participants to join the lunch. 

  

 
3 The Extraordinary GA is now planned for 10 October 2025. 
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