
“Planning and implementing the exploitation 

of project results is mandatory.”

Our support to help you fulfill your 

obligation as an HE beneficiary

Grant Agreement for Horizon Europe, Art. 16 



The EOSC Marco-Roadmap - the starting point

The INFRAEOSC Impact Working Group

A possible destination for your KERs – the EOSC Federation

Processs Proposal

Your work during the Winter School

Restitution

Agenda
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Sustainability in EOSC
Ilaria Nardello, EOSC-A

EOSC-A | January 2025



Human resources

Financial Resources 

Governance

Management

IPR

Sustainability
Critical elements emerged 

EOSC-A | January 2025

• Critical areas for 

exploitation are 

present in all the 

project results and 

proposed  

solutions 

• Challenges are 

project specific 





KER Destinations
EOSC Federation and more

EOSC-A | January 2025

EU Node

National/thematic Nodes

..

Policy recommendations

Guidelines

The Handbook

..

New projects

MAR

..

Users outside the Federation



Cross-cutting  themes

EOSC-A | January 2025

..Consensus, Convergence,  

Ownership, Interoperability, 

Synchronisation, User 

perspectives, Use cases, 

Common Vocabularies, One-

stop-shop…



A process is required that involves each and all the 

projects in the definition of a framework that 

maximises connections, and facilitates the 

exploitation and the sustainability of the project 

results.

EOSC-A | January 2025



raise-science.eu

RAISE platform
Research Analysis Identifier

Pursuing sustainability for 
RAISE and RAISE Suite

Evdokimos Konstantinidis
Project Coordinator of RAISE

Project Coordinator of RAISE Suite

Lab of Medical Physics and Digital Innovation (AUTH)



Where we are today

©RAISE Consortium, 2022 2
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Value of Open Data

▪ Transparency and Accountability: Enhances trust in governments and organizations by allowing the 
public to scrutinize decisions and operations.

▪ Fostering Innovation: Open data enables startups, researchers, and developers to create solutions, 
applications, and services at scale.

▪ Economic Benefits: Drives new industries, reduces barriers to entry, and enables data-driven 
economies.

▪ Public Good: Addresses societal challenges like climate change, healthcare, and education through 
collaborative use.

▪ Improved decision-making: Open data can provide policymakers, researchers, and businesses with 
valuable insights that can inform better decision-making.

▪ Cross-Sector Collaboration: Facilitates partnerships and interdisciplinary research, yielding broader 
impacts.

▪ Limitations

– Ensuring data privacy and security while sharing openly.

– The quality and consistency of open data may vary.

– Lack of direct monetization or competitive exclusivity for contributors.
©RAISE Consortium, 2022 3

Data that is freely available for anyone to access, use, and share, often with minimal restrictions. It is 

typically provided by governments, organizations, or communities to foster transparency and innovation.



Who do we share our data with?

©RAISE Consortium, 2022 4

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Researchers on same research project in

collaboration

Researchers NOT working on same research

project but know personally

Researchers NOT working on smare project

and DON'T know personally

Research project partners (e.g. funders)

Other

Sharing or research data: % of researchers that have directly shared 

research data from their last project, be recipient (2016 and 2018)

2016 (n699) 2018 (n506)



Obstacles to the management and sharing of research data

©RAISE Consortium, 2022 5

Source: European Commission, Directorate-General for Research and Innovation, European Research Data Landscape : final report, Publications 

Office of the European Union, 2022, https://data.europa.eu/doi/10.2777/3648

https://data.europa.eu/doi/10.2777/3648


Our Vision

Our VISION is an open, fair and reliable Research 
Community where every researcher will be accredited for 
their work and all research data will be equally accessible 
for processing without violating data protection regulations.

©RAISE Consortium, 2022 6



Our Mission

In line with this vision, the mission of RAISE is to 
provide the infrastructure for a distributed 
crowdsourced data processing system, moving 
from open data to data open for processing.

RAISE will provide the mechanism for sending the 
algorithm to the dataset instead of sending the data 
to the algorithm.

©RAISE Consortium, 2022 7
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Data Sharing



Passport control

©RAISE Consortium, 2022 9

Data Visiting
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How it works

©RAISE Consortium, 2022 11



Integration with other systems
RAISE functionality is 
accessible through APIs 
and Keyclock

©RAISE Consortium, 2022 12

Plugins for 
common IDEs



Find synergies but not creating sustainability

©RAISE Consortium, 2022 13



We identified our target group

©RAISE Consortium, 2022 14

Researchers that do not share their data



Started looking out of the consortium for 
success cases

©RAISE Consortium, 2022 15
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Our target group

©RAISE Consortium, 2022 18

Researchers that look for high 

quality data that they trust.

DEMAND/NEEDOFFER/SUPPLY



The story

Alexandros is a researcher in Greece who is developing AI to identify 
Alzheimer's biomarkers.

He needs datasets, but the ones he has found so far are incomplete and 
unreliable.

At the same time, Sarah, a neurologist in Canada, has collected unique 
data from patients with early symptoms of Alzheimer's. It's exactly what 
Alexandros needs, but she is hesitant to share it.

The result? Alexandros can't proceed with his research, and Sarah's data 
remains untapped. open access to solving critical problems.

©RAISE Consortium, 2022 19



Like AirBnB lets you visit homes, RAISE allows your algorithm 
visit the data you need

 Lets you offer homes 
for rent

 Guests
Travelers book homes 

 Lets you give access to your 
datasets stored only on your 
premises

 Visiting Algorithms
Algorithms visit datasets



We designed AirBnB for Research Data

privacy 

protection

ownership 

accreditation

compliance traceability

Trust through Data Visiting



Data
become 

accessible from 
their system

Researcher
runs the analysis 

through RAISE

Data owner
activates RAISE 

on their local 
system

Researcher
finds the data 

and downloads  
only a sample

RAISE executes the 

analysis on the real 

data, registers and 
returns the results to 

the researchers

DATA VISITING LIFE CYCLE



7.51B

497.47B

327.26B

Research 
Health Data

Academic 
Research and 
Development 

(R&D)

Big Data

GROWTH PLAN



Data stays in the 
owner’s premises

Competition

Higher quality 
and trust

Analyzing data with RAISE

Accreditation to data 
owners



Pricing model

Freemium

• Access to 
limited 
volume of 
data

Basic User / 
Organizations

• Subscription 
fee

• Higher limit 
for uses

• Multiple users

Data owners

• Monetization

• Accreditation



3rd prize

©RAISE Consortium, 2022 26



Greek newspaper:
startups and innovation

©RAISE Consortium, 2022 27



▪ How many of us have participated in an accelerator or looked for fund 
raising beyond projects?

©RAISE Consortium, 2022 28

▪ How many of the projects here today have been used/integrated by 
non-EOSC projects or other systems?

▪ How many of us have services/tools that are being used by 
researchers a couple of years after the end of the projects?

▪ How many of us would join an accelerator bootcamp for our current 
project?



▪ Evdokimos Konstantinidis
Lab of Medical Physics and Digital Innovation

▪ evdokimosk@gmail.com

Contact Us

Online presence

https://raise-science.eu/ 

https://twitter.com/RaiseScience

https://www.facebook.com/raise.science 

https://www.linkedin.com/company/raise-science/ 

Aristotle University of Thessaloniki 

(AUTh)

https://www.auth.gr/en/ 

https://imedphys.med.auth.gr/

info@raise-science.eu 

Project coordinator:

Dr. Evdokimos Konstantinidis

Scientific coordinator

Prof. Panos Bamidis

Subscribe to our newsletter:

https://raise-science.eu/
https://twitter.com/RaiseScience
https://www.facebook.com/raise.science
https://www.linkedin.com/company/raise-science/
https://www.auth.gr/en/
https://imedphys.med.auth.gr/
mailto:info@raise-project.eu
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